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OVERVIEW

 General Updates

 Activities WP2

 Activities WP3

 Activities WP4

 Outlook for coming months



GENERAL UPDATES

 Visit to Pakistan to prepare APR
 Visit to Dadu, project partners and Embassy

 International Symposium by Multan University

 Updated financial report (still) in preparation

 Preparing assignment for FAO on mapping potential (WP4)



ACTIVITIES WORK PACKAGE 2

Bhag Narri - SPO
 Works in Upper Narri

 Two remaining works from lower Nari included
(delayed due to 2022 floods)

 Construction started in December – March/April
Temporarily on hold due to elections.
About 60% of work finished.

 Engaged with the Government of Balochistan on 
the repairs on flow divider. Plans for improved
design + increased budget. New PC-1 developed.

 Training of Barrage Operators planned + Solar sets 
for Barrage handed out.



ACTIVITIES WORK PACKAGE 2

Nai Gaj - RDF

 Joint meetings with SIDA have been held

 Nai Gaj dam still at a stand still, not clear if and when 
construction will resume.
Rules and allocation will be discussed after 
completion of the dam.

 Farmers started rebuilding the embankment in 
Bahawal Jo Ghanda, part project contribution



ACTIVITIES WORK PACKAGE 3

Bhag Narri (SPO)

 Procurement of grain storage options
 Closed bags, durable and reducing harvest losses

 Support of female vocational school
 Previously sewing machines

 Additional cloth provided, uniforms handed out to needy schoolgirls

 Exposure visit to Multan University and Dadu-project area in 
preparation (after election)

 Preparation of documentary, vendor selected.



ACTIVITIES WORK PACKAGE 3

Nai Gaj (RDF)

 Several trainings and information sessions:
 Water Treatment, focused on female farmers

 Livestock Management
Flood resilient animal shelter

 Poultry training planned, including Sindhi manual

 Kitchen Garden seeds distributed

 Handed over solar-run tube well, one more planned

 Ashfaque was a speaker at the upcoming micro-
finance event in Luxemburgh and visited Wageningen



ACTIVITIES WORK PACKAGE 4

 Continued involvement in ADB, FAO and WorldBank
programs (Allah Bakhsh, Frank and Karim)
 Started assignment in Afghanist and Pakistan on 

Investment Opportunities.

 Direct discussions with Government of Balochistan on 
spate irrigation program throughout the Province starting 
with investment under Emergency Flood Action 
Programme of Government of Balochistan

 Recent introduction to US-AID, engaged in discussion on 
possibilities to support, also through Embassy.

 Investment Package in preparation for spate irrigation

 Exchange visits planned and in preparation
1. Farmer to Farmer visit Bhag →Dadu and vv.
2. Visit of farmers to University of Multan to students and

faculty members (Agronomy



ACTIVITIES WORK PACKAGE 4 (CONT’D)

 Preparing additional Practical Notes on past 
experiences.

 Ongoing:
 Farmer meetings to share progress in project

 Sharing experiences on

 Specific Spate platforms/groups in Pakistan and Farmer 
Network whatsapp groups

 Meetings with relevant stakeholders to share 
progress in the project
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