
Your way forward







uBetter understanding of self-capabilities, and hence 
better and promising future

uSelf-management/ development = minimize areas of 
weaknesses

uIncreased individual and organizational performance
uDevelop organization and meet missions
uBusiness outcomes
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uThe aim of creating a 
personal development plan 
is to document a process of 
self-analysis, personal 
reflection and honest 
appraisal of your strengths 
and weaknesses. This should 
enable you to evaluate the 
value of the leadership and 
management training you 
have received, and to 
consider your future 
leadership development. Exercise/ PDP Template














