
Future	vision	of	the	FBLN	
Network

Working	with	the	network	
development	plan	and	the	non-
profit	business	model	canvas



Spate Irrigation Network started in 2004

.

www.spate-
irrigation.org



.

Objectives  

The mission was to promote stability and socio-economic 
development in areas that depend on flood based farming. In 
many cases these are areas where insecurity is high.

The Spate Irrigation Network Foundation was set up to 
strengthen the network of farmers and other stakeholders in 
flood based irrigation areas and to support exchange of good 
economic and social practices, and resolving issues of water 
distribution and rights.



At the start

.



Next phase 

.



Some highlights since 2010

Activities
Network development 900	members	– mainly	professionals	

Four	country	networks
New generation	of	professionals

Research Practical Notes	– translated	(20)
Country.	Regional	overview	papers	(14)

Capacity building	 Delft Short	Course
Mekelle University	Short	Course
MSc	courses	in	five	universities

Policy	support FAO	Guidelines	for	Spate	Irrigation
Country	Policies in	3	countries
Thematic	support:		prosopis program



Knowledge sharing among farmers and policy makers

20
12

: S
ud

an
; 2

01
3:

Ye
m

en



Knowledge products: Videos and notes  in other languages



Started in 2013 
(35 
participants)

2014 (47 
participants)

2015 (52 
Participants)

Regular short course on FBFS in the region 



Network	strengthening

In	2016,	we	have	gone	from	four	to	eight	
countries,	and	from	spate	irrigation	network	to	
flood-based	livelihoods	network

Flood-based	livelihoods	are	unique	in	each	
country,	and	therefore	there	is	a	strong	
country	ownership	with	regard	to	content	and	
focus.



Network	development	plan
Become	a	facilitator	of	horizontal	learning	
among	farmer	networks	in	flood	areas.	

Encourage	farmer	experimentation	and	
exchange	of	best	practices	to	make	flood-
based	livelihoods	thrive.	Exchange	can	take	
place	through	fairs,	competitions	and	awards.

Exchange	takes	place	predominately	within	
countries,	and	to	a	lesser	extent	between	
countries.



Farmer	network	development	methods
Promote	good	practices	through	farmer	networks	to	foster	co-innovation	
processes	in	which	farmer	groups	play	a	strong	role.	

Horizontal	learning:	Exchange	among	groups	of	peers	with	similar	interests	and	
challenges,	to	create	self-evolving	institutions	where	farmers	keep	exchanging.
1. Farmer	learning	centres:	farmers	who	are	the	owner	and	inventor	of	good	

practices	provide	training	to	others.	
2. Farmer	research	groups:	strengthen	farmers’	capacity	as	innovators	of	

agricultural	solutions	and	link	local	research	with	the	work	of	universities.



Business	Model	Canvas
Transforming	the	Flood-Based	Livelihoods	Network	into	a	farmer-centred	
network	for	exchange	and	learning.

Using	the	business	model	canvas	to	target	our	actions,	sharpen	our	
approach	and	make	most	efficient	use	of	resources.





Business	Model	Canvas:	example	from	Pakistan



Assignment	on	network	development	and	
business	model	canvas

Read	the	Communication	and	Network	Development	Plan.

See	how	this	plan	links	to	the	activities	in	your	country	(use	
your	experience	with	farmers	and	the	country	chapter).

Try	to	fill	out	the	canvas	business	model,	using	flip	charts.



How	to	create	a	good	
PowerPoint

Create	a	PowerPoint	of	your	country	
chapter	activities.

What	are	the	characteristics	of	a	good	
powerpoint?



Do’s	and	Don’t	for	a	PowerPoint

Do:

1. Organise	your	thoughts	on	paper	before	working	with	PowerPoint
2. Prepare	the	text	part	of	your	PowerPoint	first:	what	is	the	key	

messages	you	want	to	convey?	
3. Spell	check	your	content
4. Divide	topics	in	a	logical	order	and	keep	a	certain	consistency	in	titles,	

backgrounds,	colours	and	slide	transitions.
5. Run	the	show	together	with	a	colleague.
6. Use	appropriate	images



Do’s	and	Don’t	for	a	PowerPoint

Don’t:

1. Don’t	work	on	the	visual	part	first
2. Don’t	use	too	many	pictures	or	text
3. Try	not	to	read	your	material	directly	from	the	screen	but	interact	

with	your	audience.



Camtasia:	the	Basics


