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Recommendations

The term of WUA leaders should be at least 3 years - 2 years is not effective
There should be annual evaluation of the performance of a WUA and its
leadership

AWUA to be successful should be guided with its owninternal rulesand regulations
- its hands must not be tied with other external rules

Fair water distribution rules that give due consideration to the elderly, women,
disabled and other less-able segments of the community is an obligation a WUA
must implement

A community-level court with binding decisions should be established to solve
conflicts on the basis of the by-laws of a WUA

WUA leaders should be given incentives either in cash or in kind such as allowing
them to irrigate first - no one works for free

Operation and Maintenance (O & M) can only be ffective if there is a plan with
clear activities, time-schedule, budget, and division of responsibilities among
government institutions, WUA and individual farmers

WUA leadership should make more effort to identify alternative sources of funding
for O & M, besides the water fees. For instance, contributions from rich members
of the community, funding organizations

A WUA should have strong relationship with various relevant government and
non-government institutions - this is critical for scientific guidance, training and
financial sustainability

Involvement of women in WUA activities is crucial and need to be given priority
More focus on farmers training and exchange visits tailored at sharing practical
knowledge and experience

Solutions-oriented adaptive research on soil, irrigation and farming systems as
well as sustainability of WUAs

Mainstreaming spate irrigation in educational systems

Establish farmers schools

Sudan - Kassala, 15 to 18 December, 2012
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A Regional Workshop on sharing Experiences among Water Users Associations
In Spate irrigated Agriculture

This photo Album is visual presentation of the Regional Knowledge and Experience Sharing
Workshop that was held in the period 15- 18 December,2012 in Kassala, Sudan, it contains extensive
photos that describe the different workshop session and the field visit and concludes with the
key recommendations of the workshop and acknowledgements of all parties that made valuable
contributions.
This workshop was unique in its setting and the first of its kind : the presentations and discussions
were led by farmers and WUA leaders, the focus was exclusively on exchange, of knowledge,
practical experience and substantial local wisdom farmers have developed over the years in
organizing spate systems and managing the often unpredictable and destructive spate flows,
The workshop brought together fifty farmers and water User Association (WUA) leader s managing
spate irrigation systems in wadi zabid, Yemen Guguf, Ethiopia and cash, Toker and khor Abu
Habil,Sudan. Attendance were also about high government officials’ and 15 water professionals
including the Directors of Hydraulic Research center, Ministry of water Resources and Electricity,
Gash and Toker Delta Agricultural Schemes in Sudan: coordinators of the participatory Small Scale
irrigation Development projects (PASSIDP) in Tigray and Asmara Region, Ethiopia and the spate
irrigation team from Sudan ,Yemen, Ethiopia and UNESCO-IHE,
The four day workshop thatincluded a full-day field visit to the Gash Agricultural Scheme in Kassala,
Sudan addressed the following issues:

1. Establishing WUAS- why and how, organizational structure of WUAS: the leadership-

appointment duration, incentives and successes and failures in managing the WUA and

implementing its main tasks.

2. Water sharing, conflicts and conflict resolution: rules and regulations, enforcement

mechanisms.

3. Operation and maintenance: planning, mobilizing resources, fund raising, cooperation

with other (nhon)government organizations.

The workshop was organized by the Hydraulic Research Centre (HRC)of the Ministry of Water
Resources and Electricity in collaboration with the Apex Gash WUA and the international Spate
irrigation Network. The Director and engineers of the Gash Agricultural Scheme, the Gash WUA
registrar in Kassala and Gezira University, Wad-Medan have made valuable contributions to the
organization of the workshop.

The Workshop was conducted as part of the 2012 activities of the Spate irrigation project in Sudan.
This four year (2011to 2012)project aims to contribute to the sustainable development of Spate
irrigation. in Sudan and the improvement of the livelihoods of the spate irrigation communities
through solutions oriented research and knowledge sharing workshops as well as mainstreaming
spate irrigation in formal education systems and contributing to policy formulation.

Sudan - Kassala, 15 to 18 December, 2012
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