Project Communication

From Africa to Asia and Back Again
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How could we communicate better?

* Creating a project communication strategy to
make the process of capturing, developing,
sharing and using project knowledge more
effectively.

E N“[ e Use new communication technologies (new
-1 media) to communicate project results with the
outside world more effectively




Communication strategy (1)

e Between partners of 9 countries : Need for a
new way of reporting (AKVO RSR / Website
improvement)

* More partners from the field (such as
farmers)will be involved within a country : how
g to communicate with and between them?

e Communication and innovation plan
e Business canvas model

e The use of new media (smart phones, videos)




Communication strategy (2)

e Set up of deadlines of release newsletters,
update website with new documents

* Clear understanding what the task division is of
SpNF / ICRAF versus partners regarding to
reporting and administration.

* SpNF NL central point of communication for
information sharing between countries or not?



Communication strategy (3)

* Local project partners with WUAs + Farmers
Organisations (WUA staff/ field officers / model
farmers)

* Farmer learning centres (Farmer to farmer
exchange meetings)

 Local project partners with government
institutions

* Local project partners with universities (BSc /
MSc course development, short courses)



Communication tools: Video

* More use of video in order to communicate the
progress of project. (4-5 slides with 1 minute
video)

......

| ° 15 topics from spate notes
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W h O m ? Dear Spate friends,

We have a couple of things we would like to inform you about!

e Use similar format
I - 5 . 1. New country networks
“'-__—_‘-__,F_f' - ; fo r m a I n a n d I O Ca I First of all we are excited that we are starting with country networks in five more

countries: Afghanistan, Kenya, Malawi, Myanmar and Somalia. In the ongoing

n eWS I ette r‘s ? Leadership Course plans have been made on starting in these new countries and

host organizations have been identified.

| P D|g|ta| or paper 2. Leadership Course.

The Leadership Course is taking place from February 29 to March 14 in Nairobi

. fo r m at ? Kenya and is supported by the IFAD/EU funded "From Africa to Asia and Back
¥ Again” program. The course brings together program leaders from nine countries




Website

e Open access?

e Page per country?
«sssin!  * Video section (through the WaterChannel)?
- | e Linkto AKVO RSR?

) Spate Irrigation
) Network Foundation

« Dunng the 1" Annual Leadership Course on Spate krigabon and Ram
Wasler Harvesting, seeds of chesler beans, mustered of seed, sesame
seed, Sesbania & Bakayan tree from Pakistan were shared with
ki Weates Parsersiilps (2001 Taisert i se Ay 3 Samrimon: for scdio participants to tast them in spate imigation areas of thea countries. Find the

documenl here

The 17 annual l2adership course on flood based farming and rarwater
harvesting has successhully been organized) The two weeks course
included a week of techmical iraining where paricipants. of 8 counlries
attended lechares on technecal aspects of FBFS and rasmwater harvesting
The second week of the course ook place in Tanzania where Sokome
Urversity af Agriculture (SUAJ organised a feld visit and deliberations with
Earmets o showease the application of FBES and rainwater harvesting in
e Pangani River Basn.  Presentations can be found on thes page

On December T Sandh Agrculture University Tandogam, Research and
Development Foundasan and Mehean University of Enginaering and
Technology Jamshoro, Smdh Pakestan organized the Nasonal Confetence




Documents: Shared practical notes &
posters

-/ 5 Sha red pra Ctical nOteS Sorghum Production under Spate

. . Irrigation Systems
~| e Similar layout format
spate documents

| - Digital or paper format

e Sharing it through smart
phones?
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