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PROGRESS KADA PROGRAMME ACTIVITIES

Ongoing and past KADA activities

i s

1981-1982 programme, all five projects are completed.

1982-1983 programme, all eleven project are finalized, of which four
. Kormuta Ws, RAW drilling-rig and the Expansion Dairy Farm) continue
ive KADA attention because of maintenance and/or project performance

ing

1983-1984 programme, (Tajuj Tree Plantation) makes steady progress as
2 project and continued in a second phase.

1984-1985 programme, all nine project are finished, including the
ment of the KADA staff and additional PMR funding.

2l education improvement scheme has been redefined and is now an
1 part of the 1987-1988 proposals.

1985-1986 programme, ten of the eleven projects are finished.

ical Education Programme second phase is now an integral part of the
Education proposals for 1987-1988.

1986-1987 programme, all project proposals in the three sectors are
ed by the GON. The sector Public Service is sub-divided in the sectors
Technical Education and Women Activities. The GOS contribution has

pproved through the Counter Value Funds and has been made available at
ginning of the Sudanese fiscal year 1987/1988.

'1987-1988 and 1988-1989 programme,

sced, but the ongoing three years plan is continuing to be implemented
pril 1, 1989. Starting April 1, 1989 KADA will continue with a new
I of programmatic approaches in the same sectors.

N0 new sector activities are being

= 1989-1990 programme a new workplan for the period April 1, 1989 till
""" 1, 1991 has started in the sectors Agriculture, Rural Water Supply,
8l Education. Rural Health and Institutional Development including

d development. All sector budgets contain block grant to ensure the

entation of the programmatic approach for each sector.

‘overview of the status of all KADA activities since the start of the
rogramme, see Annex I.

- KADA staff

= end of the reporting period the RMFE/KADA employed staff has been
d to 29 local employees and 3 expatriates and 1 VSO. Four local staff
mployed by the Government but receive a cqordinatqr‘gllowanqe,”“,



f (under KADA contract or seconded)

1 Tayeb Moh.
ildin Eltayeb

2 E1 Hag

i Hussein

2 El Basha

Hussein

2gid Abdul Salaam

eberhan Tulluk
m Ali
ammed Ali

ul:bay
2t Nur Kindane
21i Mohammed
T.G.Kuddus

Marghani
Ahmed Mohammed
hmed Ismail
= Ahmed Sharif
in Adam El1 Haj
- Hassan

oud -
Assadig Ahmed
et Goitom
21 Abdullah
ped Hussein
Hamid

ili Ahmed
Rahman Ahmed
um office

Lp Samuel Girgis

.riate personnel

Nauta
Fey Ostler

jue Calon
Couenberg

Function Location
KADA Programm Manager KADA Office

Health Coordinator
Agriculture Coordinator

RWS Coordinator

Educatiorr Coordinator

Women & Dev. Coordinator
Accountant Counter Value Fund
Assistant Accountant
Secretary

Assistant Office Manager
Secretary/typist
Storekeeper/Telexist

Servant /Watchman

Traffic Coordinator/Driver
Maintenance Coordinator
Driver(Agronomist/co-manager)
Driver (Rural Water Expert)
Driver (KADA Programme Manager)
Driver Office Duty Vehicle
Driver Public Service Expert
Gardener guest-house
Administrator/Financial
Controller

Storekeeper workshop

Car mechanic

Car mechanic

Car mechanic

Car mechanic
Blacksmith/welder

Welder

Assistant mechanic

Assistant mechanic

Driver (Workshop Adm.)

Cook workshop

Cleaner

Watchman

Watchman

Watchman

Watchman

Guest-house
Workshop

KADA Liaison officer
Servant KADA office

Khartoum
Khartoum

Co-manager [Agric. Expert KADA office
VSO Tech. Education :

(on local contract M.0.E.)
Public Service Expert

Rural Water Expert

KADA office
KADA office

Container yard

Min.of Bdw b 00



General

General progress of the programme

7# MFE/KADA Programme Manager Mr. Salah El Tayeb Mohammed arrived from
in Khartoum to Kassala (KADA) on the 5th of October and immediately
ted in function and took over responsibilities.

‘ Co-manager Mr. Dick Nauta (Agriculture expert) arrived in Kassala on

of November and assumed his responskbilities together with the programme
zer. The outgoing expatriate Programme Manager Mr. Hans de Vries finally
Kassala on 7th November.

n-p ‘Couenberg the expatriate assigned to the Rural Water sector, had

er arrived on the 20th of September and is attached (full time) to RWC
j ses.

Monique Calon the new proposed expert for the function of Public sector
ice was accepted by the Regional and Central authorities. Consequently
Calon arrived in Kassala on late November and also she assumed her

onsibilities as Public Service expert occupying her office at the
mal Department of Planning (Woman Development).

: Mr. Ghazali, Director General for MTD and Mr. Papa John from TASK

ved in Kassala on mid October. Meetings were held with Mr. Mohammed Ahmed
ahir (DG MFE) and chairman KADA Steering Committee. The meeting was also
nded by some officials from KDC and the Regional MTD and planning in

tion to KADA. A plan of action to integrate KADA workshop into MTD/TASK
agreed upon and it was considered as a pre requisite prior to allocate

1989 KADA foreign reserve for the expected integration (a proposal for
integration is attached in Annex II ).

Visits from DIGS, Embassy and DHV

X. S. Thio the DHV-KADA Project Director arrived in Kassala on the 10th
ovember. Meetings were held between him, KADA Programme Manager and the
mnager. Subjects like procurement, fellowships and training, technical
ance and KADA-new organizational set-up were discussed

the period 11 - 17th of November, KADA also welcomed Drs. Simon J.H
from the Ministry of Foreign Affairs (Dev. coop (AFRICA) Dept.)

er with Mr. W.J. Plantinga First Secretary of Netherlands Embassy in
toum. Important issues i.e

new structure of KADA;
_arrangement ... etc;

. procurement; responsibilities and liabilities ... etc
- fellowships

-pro;ect implementation perlod
- KADA foreign budget 1989/90.

responsibilities of each party, administrative

i_dlscussed and good conclusions were reached. The foreign budget for
2/90 was transferred for the coming year (i.e 1990) in order to be
pursed as follows; 2.5 for overhead costs, 0.4 for fellowships, 1.5

e for (RIB) the new procurement agency. Almost Dfl 5.5 millions as a
is- ready to be disbursed on procurement and over seas training.



tifications are required for purchasing vehicles and/or large quantities
any other equipments.

;@mures'for the drawing up of Matters like KADA project documents,
triate TORs were also discussed and agreed upon.

‘Widad A/Mutaal attended the meetings on the 12th and 13th of November as
presentative of both the Regional-/and Central Planning offices.

ock taking committee was formed to carry out inventory procedures for all
possessions. The committee finished its task on November 23rd. A
rehensive report was written, subject to some minor revisions and

gments. ;

5th of November the remaining (CVF) budget for 1989 Ls. 3.5 millions was
sferred to Bank of Khartoum - Kassala Branch.

'ORs for experts prepared by the DHV reached KADA and distributed among
concerned sector for comments. The TORs for KADA - Coordinators was
oved and endorsed by the Steering Committee (attached herein after annex

2 December some (RIB) procurement catalogues arrived at KADA subject to be
iewed by KADA supported sectors prior ordering.

2eting was held on the 28th of November for KADA Steering Committee.

ers concerning the allocation of 1989 foreign reserve for the integration
ADA/MTD + TASK workshop, participation of the Co-manager in the Steering

ittee were discussed and approved. Besides, two coordinators/experts

ing were held at KADA office on October and November. Matters like

ning, procurement, budgets transference, progress reports etc were

sed. Moreover, it was agreed that a regular meeting chaired by the

mme Manager between the coordinators/experts is to be held on the first
ay of each month as stated in the (TOR) of the coordinators.

ng December Mr. Dick Nauta the Co-manager and Mr. Joop Couenberg the
I Water expert went to Holland for Christmas.

General organizational observations

ng to the new - KADA structure Mr. Gabir Hussein - KADA liaison

er - returned back to KDC effective from the first of October 1989.
fagoub Ibrahim who was a candidate for the post of assistant Programme
, also returned back to the RMEF on the first of November, since the
in question should be occupied by a first inspector- form Khartoum or
Kassala. Suitable candidates from the associated department were to be
en prior final selection. -

7 assistant accountant Mr. Osman Taha was recruited to take over some
onsibilities from the chief accountant Mr. Abd El Magid.

new watchman was appointed for the container yard after complaints of
office - Kassala, since Mr. Eisa is too old now to carry the whole
one.



Training

a) Local training :

number of Government officials were trained during this quarter, especially
DSRC in RKhartoum (a list of persons and courses is attached annex IV).

b) Training abroad :

-

Yousif Yagoub Director General of Agriculture and Miss Halima Shanan from
gional Planning were sent to Britain and Egypt respectively see (annex V).
an Banaga Director Regional of Planning returned from Decentrilized
elopment and Project Planning course at Bradford University which attended
2 September to December .

: The advance payment of Ls. 100,000 was forwarded to the Regional
try of Construction in order to start building the proposed RMFE/KADA
es.



KADA PROGRAMME

FINANCIAL STATUS OF PROJECTS - 4TH QUARTER 1989

COUNTER VALUE FUND (in Sudanese Pounds)

i
i ;
PROJECT NAME STARTING | i ! EXPENDITURES
YEAR | BUDGET BUDGET BUDGET TOTAL  j4th QUARTER INCLUDING . BALANCE
| 87/88 88/89 89/90 BUDGET | 1989  4th QUART.89
= ! i e dtasnn : i
BERICULTURE ! !
E i i
Project Support ! 12,000 115,000 127,000 | 6,662.2  61,005.2  65,994.8
Irrigation ! i
-iw d farming Salam Aleikum 1982 | |
stry ! |
Sash Delta forestry 1986 | 87,000 87,000 } 22,215.0 31,315.0 55,685.0
j tree plantation 1986 | |
stock ! !
Expansion dairy farm 1983 | !
Dziry production development 1983 | !
BARP Waterspreading 1987 | !
¥ater spreading 1987 | 314,428 180,000 160,000 654,428 | 17,042.0 453,586.8 200,841.2
Experimental Farm 1987 | 182,571 51,000 233,571 | 233,571.0
estat fon 1987 | 111,571 85,000 196,571 |} 144,661.0 51,910.6
gricultural Experimental Farm 1987 | 50,715 296,000 270,000 616,715 ! 75,049.5 572,172.5  44,542.5
Ttural extension 1987 | 50,715 97,000 400,000 547,715 | 123,080.9 291,775.8  255,939.2
attle husbandry 1987 | 71,000 140,000 211,000 } 211,000.0
T iculture 1987 |} 226,000 180,000 406,000 | 76,731.0 329,138.0 76,862.0
issala tree plantation 1987 | 348,000 238,000 586,000 | 72,622.0 203,384.0 382,616.0
i i et e i e H
Tatal Sector Agriculture } 781,000 1,435,000 1,450,000 3,666,000 | 393,402.6 2,087,038.3 1,578,961.7
! !
WATER SUPPLY H '
H i
search &k support 1987 | 553,500 .147,000 147,000 847,500 | 147.0  320,319.0 527,181.0
ilitation W.S.W. 1987 | 452,500 115,000 115,000 682,500 § 11,769.0 256,024.0 426,476.0
ral Water Supply II H 1
31le Manintenance Unit } )
W water supply works ! 188,000 188,000 | 188,000.0
fatenance W.S.W. ! 64,000 183,000 247,000 ! 183.0 247,000.0
‘Z' water (village water supply) } : 5,000 100,000 105,000 } 14,026.0 : 105,000.0
ssala water supply 1983 | |
muta water supply 1983 | - ]
ifei water supply 1985 | |
e materials water supply 1986 | |
% 21 Gash water supply 1986 | !
roads 1987 | 85,000 125,000 210,000 | 210,000.0 .

2] Sactor Rural Water Supi:-'l_v-

" 11,001,000 644,000

I
i

545,000 2,280,000

126,125.0  576,343.0 1,703,657.0

e et e e Tl e e e N e S R L e e e s




COUNTER VALUE FUND (1in Sudanese Pounds)

EXPENDITURES

PROJECT NAME STARTING "

H i

i- i

i !

YEAR | BUDGET  BUDGET BUDGET TOTAL  |4th QUARTER  INCLUDING  BALANCE |

1 87/88 88/89 89/90 BUDGET | 1989  4th QUART. 89 !

-1 i ===

! | }

! ! ’

1987 | ! !

! 31,600 30,000 30,000 91,600 } 8,667 84,794 6,806 !

ealth care planning 1 387,000 15,000 15,000 417,000 } 412,931 4,069 |
fbution ] © 12,500 112,000 124,500 | 88,067 36,433 |
shabilitaton ! 150,000 150,000 300,000 } 98,115 201,885 |
; 177,000 177,000 354,000 | 182,300 171,700 |

aining | 138,200 80,000 50,000 268,200 | 97,099 171,101 }
S=lath Programme EPI ! 178,700 7,000 20,000 205,700 ! 43,385 162,315 |}
s=lath Programme TBC ] 80,500 73,000 153,500 } 110,470 43,030 |
=lath Programme CDD | 30,000 23,000 53,000 } 30,000 23,000 |

! i ! |

ation : 1987 | ! !

o ! 77,500 60,000 137,500 } 10,929.0 27,347 110,153 |
actical education ! 368,400 350,000 480,000 1,198,400 |  3,500.0 757,057 441,343 |
-y tech. education | 185,600 279,500 210,000 675,100 | 15,851.0 443,359 231,741 }
diate tech. education | 374,000 200,000 574,000 | 574,000 |

7g centre ! 175,000 200,000 375,000 } 104,500.0 375,400 (400)}

H i ]

itfes : H } !
suppo 1 35,000 145,000 180,000 §  4,535.0 14,830 165,170 |
=d rural projects ] 408,500 120,000 528,500 ! 12,996.0 330,914 197,586 |
== to self-employed women ! 93,000 180,000 273,000 | 2,900 270,100 }
fves & community ! 156,500 55,000 211,500 | 21,313.0 170,836 40,664 |
- et | - -=1

Services ! 1,663,500 2,357,000 2,100,000 6,120,500 } 182,291.0 3,269,804 2,850,696 |

H ! |

DEVELOPMENT | H 1

i i ]

Planning) ! 467,000 350,000 817,000 | 130,045.0 773,370 43,630 |

shop (Third Option) Rehab. ! 987,000 350,000 1,337,000 | 84,800.0 1,404,425 (67,425)}
building activities ! 79,000 79,000 79,000 |

ng (a1l ministries) | 100,000 150000.00 250,000 16,630 233,370 |

e : _______ SR & - ——]

Inistit. Development 1,454,000 760,000 2,154,000 214,845 2,177,795 (23,795)

port /PHR
drainage project

il L R
266,000 266,000

1,038,000
266,000

. .
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SECTOR : Agriculture and Natural Resources

SECTOR COORDINATOR : Abdalla Mohammed E1 Hag
SECTOR ADVISOR : Dick Nauta
PROJECT MANAGER : Dr. Mohammed El1 Nasieh

PROJECT : Kassala Agricultural Research Station (KARS)

1.1 Hedadeb Experimental Programme.

Experiments conducted in the low potential area were :

2) Evaluation of some early maturing cultivars of sorghum for yield under
- water spreading system.

5) Response of some sorghum cultivars to plant density.

£) Effect of fertilizer on yield of sorghum cultivars.

i) Evaluation of different selections of millet.

e) Response of two varieties of water melon to plan density.

£) Evaluation of some local cultivars of okra for yieid and earliness.

g) Effect of plant spacing on yield of cucumber.

mited rainfall and improper water spreading coupled with delayed sowing due

to late land preparation caused retarded plant growth. Eventually all planted

crops because completely dry at various stages except water melon and

. cucumber. The late crops received flood water from streams transacting the

experimental plot through a break in the contours.

Fruits of the water melon were destroyed by night-visiting wild animals

feeding on them. Yields data were only collected from the cucumber
experiments.

Tukrof Experimental Farm :

A successful new borehole was drilled in the northern part of the 50 feddans
farm. There is a difficultly to find the submersible pump in the local
market. The Director of Rural Water Administration promised to provide the
appropriate engine and pump against the KARS CVF budget.

Land preparation for the experiments of this season, 1989/90, was very much

delayed due to the difficulties of getting a reliable tractor to do the job.
We had to resort to renting commercial tractors. The following experiments
are now in the field :

10



New crops

yield.

b) Broad bean : spacing and fertilizer trial.

c) Chickpea :
1- evaluation of 9 varieties for adaptation and yield.
2- response to plant density.

d)Kidney bean : response to plant density and fertilizer.

2) Peas : response to plant density.

her Crops :

g) Onions : °

1. effect of time of nitrogen application on yield.
2- response to nitrogen and phosphorus application.
3. effect of plant spacing and nitrogen on yield.

4- effect of spacing and nitrogen on onion seed production.
) Tomatoes :

1. evaluation of 14 lines for resistance to leaf curl.

2_  evaluation of 11 varieties for yield.

pdder Crops :

aluation of leguminous and grass species for adaptation and fodder
oduction.

ﬂf.f Rank Experimental Programm :

is expected to touch other sites or the natural ranges.

programme at Tukruf :

i designed using both indigenous and exotic legumes.

al number (1)
= pbjective of this trial is to study :

~ evaluate the production of these species.

11

a) Potato : evaluation of 31x2 imported Dutch varieties for adaptation and s

'range experimental programme is supposed to cover both natural range and
cated fodders. The programme is also to consider different plant species
grasses and legumes). Although the programme is now located at Tukruf,

programme concentrates on leguminous plants. In this respect two trials

the performance of 12 leguminous species of which 5 are introduced.



In this trial the following is to be observed

for the differ

i, first date of flowering
2. 5o z date of flowering
3. 100 7 date of flowering
4, plant height at 100 7 flowering

5. date of full maturity
6. fodder yield
7. seed yield

evements :

1. planting started in mid January 1990.
2. data recording is going on.

.

tudied. The objectives of this trial are :

this trial three legumes were S

1. to study the effects of single and multiple cut on three leguminous
species. The species used are : clitoria ternata -Dolicus lab lab and

phageolus triblus.

measurement of fodder production as affected by cutting interval.

he cutting interval used are :

5 weeks
9 weeks
18 weeks

bservation :
total fresh and dry weight

crude protein 2

evement : Planting started mid January.

ervations : recording are going on.

Horticulture

.+  PROJECT H
. Abd El Haleem El Hassan

PROJECT MANAGER

= following activities were executed in the Eastern nursery

clearance of the nursery
ploughing and land preparation o
installation of pump and engine
preparation of construction materia

f six feddans

1s¢ for canalization

12



%.3 : PROJECT : Unified Agricultural Extension
PROJEGT-MANAGER : E1 Fatih Osman

. The Border Area :
Many visits have been made for the water spreading area to :

a) follow-up harvesting of sorghum -«
b) follow-up construction of shade to serve meetings with farmers and
women activities.

A group discussion was held on 11-11-1989 at Hafarat to discuss the
experiments conducted on contour raising in Kawateib and Hadadeib khors. It
was attended by heads of agricultural departments and staff. It was also
attended by the five re-forestry researchers coming from Soba and Madani and
44 villagers.

‘High Potential :

The following demonstration plots were started in the horticultural area
around Kassala.

T ]
Eastern | Total |

T T T |

| Southern | Northern | Tukrof |

| Sawagi | Sawagi | East | Sawagi | |
I i I I I I
| I I l | I
| 2 I 2 | 2 | e i e
I | I I I I
| - I 3 | — | 1 f5s |
I I I I I |
I s | oy I 1 | == b I
I | I I | |
1 I I 1 I |

the following table shows the extension activities during October - December

4=

T T T T |
. of visits | No.of demos- |No.of farm- | farmers |group dis- |
| trations |ers visited | visited |cussion |

| |in the field| office | |

| | | |

| ] | t i

157 | 356 I, 285 | 1 ]

| I | |

| 1 1 |

13



Table showing inputs distributed by the Agricultural Bank through the
Extension Department :

3 | i 'i 1 '| |
| Inputs | Stock at | Received | Total |Distri- | Stock |
| | beginning | during | inputs | buted | at end |
| | of Oct. | Oct - Dec | | | ot Dec. |
| | | + i l |
| l | | I l l

t I 'u '. l e
|Chemicals | | | | | |
| l I | | | |
|Urea (50kg) | 7206 | e | 7206 T i e ol
| Folimat (1it) | 51 | -- | 51 | 51 | = |
|Sevin (kg) | 10 l 5 l 15 | 13 [ 2 [
| Sweet pepper | 90 | -- | 90 | 90 | = |
| (1b) i | 1 I l l
|Egg Plant(lb)| 10 | - | 10 | 10 | o |
|Water melon | 10 | 252 | 262 | 262 | o |
| (1b) | | l | I l
| | | | I | |
| Tomatoes (1b)| -- | 216 | 216 | 205 | 11 |
|Alfa alfa | e | 40 | 40 | 29 | 11 |
| (sack) I | | l | I

l l I I | l
| Supper Phos- | - | 300 | 300 | 42 | - 258 |
| phate (sack) | | | | | |
| | | | | I |
\ 1 | 1 1 i |
k.4 : PROJECT . Kassala Tree Plantation

PROJECT MANAGER . Abdalla Ali El Tom
COORDINATOR : Asha Adam

. This project is implemented to reforested 1000 feddans of reserved forest
 within Kassala area. It is an irrigated forest.

. Phase I :

It was completed in an area of 250 feddans. The general condition of the

ees is good. The various types of silvicultural operation (weeding,
yruning) was done. Irrigation is continuing to trees less than two years.
Signs of drought were observed in some places, due to the limited amount of
fuel and lubricants available for the irrigation water pump, beside lack of
spare parts. It was observed that the rate of height. growth was more than

B of girth,” this shows the need for thinning, which is very important for
he production of high quality poles. : : S L

Phose II :

e total area of Tafayet forest planted is 130 feddans, sixty feddans were
ently'preparedwfor'plantingubut the engines and pumps were not installed

, and planting has to be delayed till these are available.

14



Constraints :

=S5 : PROJECT

E.

4. Nursery balance :

PROJECT MANAGER

: Gash Delta Green Belt
: Ahmed El1 Rasheed

&a. e

1- Landrover No. 832 that belongs to the project is under repair.
2- shortage of fuel and oil.

1. The GDGB comprises two related activities : Aroma Nursery and Aroma Green
8elt. The nursery is to provide seedlings for afforestation purposes in the
reen Belt and other afforestation area. October witnessed the ‘last provision
seedlings from nursery to the field, beating up and weeding the Green

2. Irrigation : Although preparations for water spreading were intensified
last season, the water received was very little, due to low levels of Gash
ter and the irregular nature of the river itself. The a mount of rainfall
eived throughout the season (July - September) totals about 157 mm
pared to 337 mm for 1988/89.

3. Conditions and performance of plantations : Five different species were
anted according to design and homogeneity of shelter belts. Beating up was
rried out in areas flooded, particularly the areas of Acacia mellifera,
ziphus spina - christi and A.seyal

T T
! 1
| No. produced | Planted out | Area
1 i i
| I l
|Eucalyptus microtheca 16,000 | 10,000 | Balags
|Eucalyptus camalda- | 15,000 | - 1%,000 | y
ulensis | |
seyal 20,000 P 15,000 | i
Ziziphus spina - 25,000 | 10,000 | o
= - | ]
lanites species | 1,000 | 1,000 | Kassala
cia nilotica | 1,000 | 1,000 | SER
ious species | 10,000 zall | New Halfa .
| I I
I o I
I — I
| 88,000 | 48,000 |
I A B
1 | 1

e e e —— e —_—

1i canal.

15

- Conclusion : In order to solve the problem of watering the green belt
perly, a separate intake is recommended to provide water directly from



Water spreading :
- Kawateib : ' H
a) sixty gypsum blocks were distributed to different sites of the area.
b) moistﬁre is being recorded every second day.

<) foilow up of plant growth was centinued.

d) crop productivity assessment was done; result give the following
indications : :

- average I of wt of heads to wt of straw = 34 I
- average I of wt of seed to wt of heads = 36.7 Z
- average grain yield = 28 kg/fed.

- average straw yield = 641.7 kg/fed.

e) soil samples were taken from the area and sent to Khartoum for
analysis.

- Hedadeib :

The research work funded by Ford Foundation in Hedadeib is continued by Johan
wvan Dijk and staff of the Soil Conservation Department.

16



5. SECTOR _RURAL WATER SUPPLY

PROJECT : Rehabilitation water supply works
SECTOR : Rural water supply

RESPONSIBLE AGENCY : NCDRW

PROJECT COORDINATOR : Mohammed Hussein

SECTOR ADVISOR : Joop Couenberg

PROGRESS

Work was started to rehabilitate embankments of Tambi infiltration basin and
re - dig 6 km of designed canal. Also two infiltration wells and three
piezometers will be constructed.

PROJECT : Maintenance of shallow wells
SECTOR : Rural water supply
RESPONSIBLE AGENCY : NCDRW

PROJECT COORDINATOR : Mohammed Hussein

PROJECT ADVISOR : Joop Couenberg

PROGRESS

One hand pump was replaced in Bagadir village

PROJECT : Project support and research
SECTOR : Rural water supply
RESPONSIBLE AGENCY : NCDRWR

PROJECT COORDINATOR : Mohammed Hussein

PROJECT ADVISOR : Joop Couenberg

PROGRESS

Construction work in Aroma workshop was stopped due to shortages in funds.

PROJECT : Project support
SECTOR : Rural water supply
RESPONSIBLE AGENCY : NCDRWR

PROJECT COORDINATOR : Mohammed Hussein
PROJECT ADVISOR : Joop Couenberg

ACTIVITIES :- Women sanitation, water resoﬁrces investigation and trﬁining.

women sanitation

~ To employ graduate for a period of 12-months and to provide her with
transport, the estimated budget is Ls. 15000.

1o




Water resources investigation

1nvest1gations will be conducted to find suitable location for construction
of one infiltration basin south of Kassala town and also suitable locations
for construction or rehabilitation of two hafirs in Rashida area.

-Investigation will also be carried out in the Gash delta for location basins.

forty geo-electric profiles will be needed plus test drilling. Total amount
of money needed is Ls. 275,000.

L3

Training

Allocation of foreign funds to send 3 people for training in water resource
development and water resource management is needed.

PROJECT

SECTOR

RESPONSIBLE AGENCY
PROJECT COORDINATOR Mohammed Hussein
PROJECT ADVISOR Joop Couenberg

Rehabilitation water supply works
Rural water supply
NCDRWR

#e s ee e es

It is planned to rehabilitate one hafir, one infiltration basin, three
shallow wells, Aroma water yard and Gammam water yard. The total amount of
local money needed is Ls. 382,000. Foreign money is also needed to buy
equipment such as pumps, tanks, engines, generators and pipes.

PROJECT : Construction water supply works
SECTOR : Rural water supply
RESPONSIBLE AGENCY : NCDRWR
PROJECT COORDINATOR : Mohammed Hussein
- PROJECT ADVISOR : Joop Couenberg

Activities :

Aroma maintenance centre, one infiltration basin and one hafir.

It is planned to complete the construction of Aroma maintenance centre where
the heavy equipment will be spreading most of the time and construct one
infiltration basin and one or two hafirs depending on the results of the

water resource investigation. Foreign money is needed to buy equipment and
materials to complete the construction.

18
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6. SECTOR PUBLIC SERVICES

6.1 : SUB-SECTOR : : Rural Health
RESPONSIBLE AGENCY : Ministry of rural health
COORDINATOR : Dr. Izzeldin El1 Tayeb
ADVISOR: : Monique Calon

6.1.1 PROJECT SUPPORT ¢

On the 18th of September 1989 a new KADA Coordinator for health was
appointed meeting the recommendation of the Netherlands-Sudanese evaluation
mission (community oriented physician and should be in an in-line function
over PHC activities implemented by KADA. The new health coordinator starts
his work by improving the managerial skills and set up a clear organization
structure specifying clear job descriptions with in the health sector and to
work for better integration between various sectors in the field of rural
health. A regional PHC committee was formed and the health coordinator was
appointed as an executive secretory over PHC activities. The new organization
structure was agreed upon between the previous Director General of Health and
the previous KADA Programme Manager Mr. Hans de Vries and was annexed to the
progress report for the 3rd quarter 1989. The Public Services Expert assumed
duties on the 16th November and has advised on research and planning as well
as procurement.

For administration of MCH activities the previous Director General of
Health agreed to provide two empty offices in Elmujama Elsihi (Kassala).
After the two offices were rehabilitated, administrative problems arose which
prevented us from using them. This has had a serious effect on the ongoing
programme and on integration between various health sectors. The maintenance
of these two offices came from KADA Counter Value Funds, equipment and
personnel are still required. The Director General of Kassala and Aroma has
been informed accordingly.

When we started our work the remaining budget from 1988 (CVF) with the
health affair account was about 125,000 Sudanese Pounds. This money was used
for most of our activities in this quarter. The low completion rate (2Z) for
the 1989/90 CVF budget reflects this.

Activities carried out from 1988 budget between September 1989 and December
1989 were as follows :

Activity Cost
1. maintenance of two offices for MCH and Ls. 8,940

KADA implementation programme

2. equipment for the midwife school "Ls. 1,160

3. rehabilitation of the midwife Mini bus oo g, L Sn a8
4. equipment for EPI programme ' Ls. 2,000
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5. combined courses for health personnel and Ls.22,000
others (69 persons in 3 courses in the

CHW school.
6. CDD Ls.13,998
TOTAL Ls.56 521

-

Two baseline studies have been formulated, one focusing on traditional birth
attendants and another on nutrition. These two aspects are considered vital
components of the PHC and MCH programmes.

6.1.2, Health Training: Combined Courses
Project Manager: Dr. Izzeldin El Tayeb

The number trained by December 1989 totals 339 -health personnel and some
other government officials. These personnel received combined courses of 10
days duration (see report 3.10.89 attached).

A new course was designed and implemented selecting the health personnel who
need training and concentrating on the practical aspects, so that after the
course the trainees are able to implement activities in the fields of MCH,
EPI, Nutrition and CDD together with the other activities regarding PHC. The
tools for work in the rural areas were provided; immunization bags, salter
weighing scales rehydration sets and cards for reports and feed back.

6.1.3. Rehabilitation of PHC units
Project Manager : Dr. Izzeldin El Tayeb

Two health units are under construction for a total cost of 187,830
Sudanese pounds in Tihidi and Ilateot (border areas). Each unit received
45,000 pounds to complete the first phase and the balance will be given when
the buildings reach the top doors and windows. The money allocated is not
enough for the 5 units in the border area planned in the 1989/90 workplan.
Most of our primary health units (90 Z) are built with grass and mud and
therefore very vulnerable to adverse weather conditions found in the area.

6.1.4. M.C.H.
Project Manager : Dr. Izzeldin El Tayeb

The villages committees were formed. However, the supervisory team has not
succeeded in promoting integrated health services as the car for supervision
is used mainly by the senior M.A. for work not related to KADA activities.

The supervision car-for MCH is still in KADA workshop for maintenance. This
car came from abroad with a defect in the Gearbox (speed wheels) in 1988 at
which time no claim was made to the supplier. It has been in the workshop for
more than two months for repairs although the car is urgently needed for
training TBA’s. L .
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Two field visits to Aroma occurred in the 31-12-89 and on 23-01-90.
Meetings wera held with the senior executive officer, the engineer, the local
committee for services, Wagar committee and the local leaders to arrange for
the construction of MCH centre in Aroma and training TBA’s in the rural areas
(Timinti and Wagar). The health visitor and mid wives were announced. We are
waiting for the approval of a local contractor and the completion of the
TBA’s number (lists).

v

-

The 12 TBA’s trained in Hamashkoreb were provided with equipment from our
stores (Elmajama).

The midwife school was provided with equipment. Two visits to Khartoum
~ pccurred and we attended conferences related to MCH and PHC activities.

' 6.1.5. Drug distribution
] Project Manager : Dr. Mohammed Gasm Elsid

Maintenance and construction of two drugstores is completed in Elma jama
Elsihi. They are now functioning, and another drug store is under
‘gconstruction.

The Bedford truck distributes the drugs to the PHC units in Kassala and Aroma
areas monthly. Every PHC unit or dispensary has a box; water containers and
- simple furniture are still needed.

~ 6.1.6. The vertical programmes
Project Manager (s)

EPI : Dr. Dawelbiet

CDD : Dr. Ali Elrahman
TBC : Dr. Ramadan Malassi

"~ In all the vertical programmes (EPI, CDD, TBC) the performance is not
satisfactory although every sector has received the full details about its
budget and was persuaded to act and implement their programmes. The reason
for this insufficient performance may be the instability of the health
personnel (the director for CDD and TBC programmes were both transferred).
There is also poor managerial control because the organization structure form
4s not fully understood no offices were available, office equipment is still
needed and much time and effort were invested into the last combined training
course which is the first experience in Sudan, and will enable us to extend
the services of the vertical programs to the rural areas. The supervision is
still not satisfactory. .

Most of the objectives in the 1989/90 workplan will not be reached partly
scause the budget is not sufficient,  e.g construction of 5 MCH centres in
the rural areas would require about 2.5 million Sudanese pounds, construction
of 5 TBC labs requires about 300,000 Sudanese pounds.
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6.2 TECHNICAL EDUCATION

SUB-SECTOR : Public service

COORDINATOR :+ Zakaria El1 Basha

ADVISORS : Monique Calon, Geoffrey Ostler
GENERAL

This has been a good three months particulary for the Post Primary
activities. The Public Services Expert assumed duties on the 16th November.
This has facilitated decisions and discussions concerning the implementation
of some of the new projects and further directions for a number of
activities. This is particulary true of the girl's post-primary training
centre at Metateib.

Applications have been made to the VSO Field Office for a placement to be
made in the field of Technical Education to support the on going programmes.
The new advisor, it is hoped, will arrive in October 1990.

There have been serious delays with building work and the tendering system.

These have now largely been solved. Shortages of building materials, however,
will probably continue to delay the work and increase costs significantly.

6.2.1 PROJECT : POST PRIMARY TECHNICAL EDUCATION.
BANET ARTISAN CENTRE

PROGRESS

The students who were selected in August have continued working at the
Vocational Training Centre workshop in Kassala, producing mainly individual

items extending their experience using the tools.

A small scale production system of fire cones, a simple device which gives an
enormous saving of charcoal when used on local stoves, was established.
Designed by and produced for the FAO, this has brought in a small revenue
which has potential for development into a regular income. Tools to
manufacture the cones easily have been produced. One of the teachers has been
on a course to Khartoum to learn the latest techniques of stove production.
It is hoped that this too will become a income-generating enterprise in
conjunction with the FAO and also to the benefit of the community.

Links have been formed with one of the local primary schools where PEP
activities for girls have been particularly successful. One of the activities
is to decorate sugar bags. A lamp design has been developed which- uses the
decorated bags as a shade. This has potential ‘for production 1nvolv1ng
several centres and providing an outlet for isolated schools produc1ng good
craftwork.

Several orders have been received for tables and chairs for rural schools and
an order for trays to start plant production. It is now up to the teachers to
take. the opportunity to develop these contacts and build up a.steady income.
The workshop at Banet still has no electricity but a small generator has been
borrowed to enable work fitting out the workshop to proceed. Benches have
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been made for the end walls and the internal electrical wiring has been
started. It is intended that the wiring be completed by the students as part
of their training.

PROBLEMS

The syllabus and work-sheets have not been translated in Khartoum. A start
has been made to do this with the teachers at the centre. This has the
advantage of giving them a good mastery ©of the training materials.

Shortages of raw materials often delay the work. The ordering system has been
streamlined to improve their availability.

Standards of production and finishing must be improved. The students must be
encouraged to complete the projects and sell if possible for a profit. It is
necessary to improve the marketing methods of the products. The shop outlet
should be considered.

The building work at Banet still needs to be completed and a start made on
the mini-workshops for the students.

The teachers need additional training in some skills.
FUTURE ACTIVITIES

Teachers need additional training in some basic skills like welding.

There is also a need for the teachers to gain work experience. This can be
organised through local employers. Two week periods are recommended with
relevant trades. This will also enable the teachers to make contacts and help
find work experience placements for the students.

The GTZ centre in Port Sudan is to be approached with a list of the training
needed for the teachers.

‘Approaches are to be made to local employers to give the teachers experience

in the relevant industry.

Decisions are to be made concerning the development of the Post Primary
Centre in line with the 1987 workplan. The tools and equipment ordered.

An attempt is to be made to obtain a surplus shipping container to act as a
base for the mini workshops at Banet. This will also illustrate one method of
creating a workshop rapidly and at minimum cost.

.The syllabus, feaching material and report is to be completed by the VSO

during the next three months.

The KDGC will bé-apbroached to designate a site for the shop outlet at the
central market and building (or rehabilitation) started. The shop outlet will

~ be used for other programmes (e.g. REP, PEP, women’s cooperatives) as well

and will also be used as a skills extension centre.
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6.2.3 PROJECT : POST PRIMARY TECHNICAL EDUCATION
w0 METATEIB GIRLS TECHNICAL EDUCATION
PROGRESS

Several visits have been made to the centre at Matateib and the village.
Discussions have taken place with the men and women in the village concerning
the development and use of the centre. As it is not feasible at the moment to
provide boarding facilities for students from other villages, it was decided
to establish a multi-purpose centre for PEP activities, girls’ post-primary
technical education and training courses for adult women. In this way any
equipment provided will be used optimally. Support will also be provided by
the Women’s Programme.

It was arranged that the centre be cleaned by the local people and two sewing
machines and some basic furniture be provided, for use by the women of the
community. Training courses in sewing, homestead forestry, mudstove
construction and poultry keeping are planned. Approximately 60 women
registered as participants in the various activities planned at the community
centre. A committee was selected to coordinate the activities.

The improvements to the centre were discussed and tenders made.
PROBLEMS

The cost of rehabilitation is likely to exceed the budget available. The
tender has been limited to the work most urgently needed. Additional funds
will be made available in the next financial year. Water is a major problem
and will affect the costs.

Selection of activities is an issue which will require the services of
experienced consultants. Although two local and one expatriate consultants
were identified, the costs of these consultancies are not included in the
1989/90 budgets.

The proposed training visit to neighbouring countries will have to be
postponed until decisions have been made regarding the curriculum and
teachers appointed.

FUTURE ACTIVITIES

Half of the buildings are to be reconditioned and equipped in this financial
year.

Courses are to be given in ﬁudstove making. These will be arranged by the FAO
and transport supplied by Technical Education.

The centre is to bexopened~énd_fun by a local committee immediately. This

will be an experiment to see how it is used and as a base for future
developments. S
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6.2.4 PROJECT: POST INTERMEDIATE TECHNICAL EDUCATION

&a.

PROGRESS

The lists of equipment for the maintenance centre has been prepared.

PROBLEMS

Lack of catalogues and the new procurement procedures for the TA budget have
delayed the placing of the orders. Most orders placed during the first three
quarters of 1989 will have to be remade.

FUTUORE ACTIVITIES
The orders for the equipment will be pleced as soon as possible and

equipment, hopefully, will arrive in time for the new VSO to help with
installation.

. .
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6.2.5 PROJECT: RURAL PRACTICAL EDUCATION

I
1]

ACTIVITY: RURAL EDUCATION PROGRAMME
PROGRESS

The boundary wall at Mokrum centre has been completed and handed-over. Sewing
machines have been distributed to 3 REP centres. At four centres training
(home economics, handicrafts, sewing, literacy) is being conducted.

PROBLEMS

The officers-in-charge of REP were not aware that 12 centres are planned in
the 1989/90 workplan. Activities have been limited to 5 centres. It is not
recommended that the programme continue in its present form which focuses
‘mainly on providing sophisticated buildings and equipment, mainly in (semi-)
urban areas.

FUTURE ACTIVITIES

To provide the 5 -centres with the necessary furniture and equipment as
planned.

To provide electricity and water connections for the Mokrum centre.

To review the needs for adult education and training in rural areas and make
provisions to provide appropriate support. A new workplan will be. drawn up
and sites selected for future activities. : :

ACTIVITY: PRACTICAL EDUCATION PROGRAMME:

PROGRESS

This programme covers a total of 27 schools (8 girls’ schools, 13 boys’

~schools and 6 coeducational schools). A table of the activities and
facilities at each school is attached. Plans have been submitted to re- . .
animate the programme, particularly in the rural areas with a focus on
agricultural activities.
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At the Kormuta primary school for girls two new activities (lampshade
production and decoration of metal trays) have been introduced to test new
income-earning activities. This school is recommended as a model centre for
girls’ technical training.

PROBLEMS

After a very ambitious start, this programme suffered from a lack of
maintenance (tools, buildings), continuity (many of the teachers trained in
the first phase have now left) and technical back-stopping. It is recommended
that a detailed workplan be drawn up, focusing on schools in the rural areas.

FUTURE ACTIVITIES

To review the needs of each school and provide appropriate support in terms
of teacher training, maintenance and redistribution of equipment,
rehabilitation of workshops and review of the curriculum.

Refresher courses for teachers in nutrition, metalwork, carpentry, home

economics and nutrition education are planned for the school holidays. Draft
curricula for these courses will be prepared.
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6.3 WOMEN AND DEVELOPMENT

SECTOR : INSTITUTIONAL DEVELOPMENT
SUB-SECTOR : WOMEN'S PROGRAMME

SECTOR COORDINATOR : Tkhlass Husien

SECTOR ADVISOR : Monique Calon
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6.3.1 PROJECT: PROJEGT SUPPORT
RESPONSIBLE AGENCY: DEPARTMENT OF PLANNING/MFE

PROGRESS

- As a follow-up to the recommendations of the Joint Sudanese/Netherlands
Evaluation Mission of September 1988, an internal evaluation of the sector
was started in December 1989. The final report will be available in February
1990.

- The new Public Services Expert assumed duties on 16 November 1989.

- In collaboration with the Rural Water Corporation preparations were made to
assign a research and planning officer for women in water and sanitation to
the RWC. The officer will conduct a baseline study, prepare an extension
programme and advise on the organization of village water committees.
Initially she will be assigned for a period of six months (February-July
1990) and co-financed through the women's programme.

- Female forestry extension agents from the Kassala area were sponsored for
participation in a training course on the construction of fuel-efficient
mudstoves organised by the FAO/Forestry extension service in Kassala.

- Advisory services were provided to the Technical Education Sector for the
establishment of a post-primary girls and adult education training centre for
girls and women in Metateib.

PROBLEMS

- The lack of transport and delays in ordering procedures have severely
hampered progress. The women’s programme and many of the collaborating
departments do not have sufficient transport facilities and equipment to
effectively implement and monitor activities in the rural areas.

- The staff from the various departments, namely the officers in charge of
the women’s programmes, are not adequately trained in the planning and
implementation of projects.

; The absence of an advisor for the rural/agricultural projects (the present
advisor- is receiving training in the Netherlands) has delayed implementation
of new activities in the rural areas.

FUTURE 'ACTIVITIES‘

- Complete the evaluatlon and de31gn new procedures for project
identification

- Traln officers in collection of baseline data and project planning

- Seminar for the Eastern Region on Women’s Programmes (March 1990)
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6.3.2 PROJECT 3 INTEGRATED RURAL PROJECT
ACTIVITY : RASHATDA WOMEN’S TRAINING PROGRAMME
RESPONSIBLE AGENCY : DEPARTMENT OF SOCIAL WELFARE
PROJECT MANAGERS : Suad Hassan

Widad Mubark

= o — — —

PROGRESS :

- The 9-month training programme in literacy, nutrition and health restarted
in November 1989 with groups of 15-25 women in each of three villages
(Mastoura, Mansura, and Abu Talha).

- Construction of 3 training centres from local materials (’kornuks’) was
started and is expected to be completed in January 1990.

PROBLEMS

- After the first course no adjustments were made to adapt the training to
the needs and interests of the women in the villages.

- Additional and more appropriate training materials are needed.

FUTURE ACTIVITIES

- The present course will be intensively monitored in order to adapt it to
the needs of the settled Rashaida women. The future of this activity will
depend on the final assessment in July 1990.
ACTIVITY: AGRICULTURAL EXTENSION- BORDER AREA
PROJECT MANAGER(S): MARIAM SAEED (AGRICULTURAL EXTENSION)

ATSHA ADAM (FORESTRY EXTENSION)

PROGRESS :

- - Vegetable seeds were distributed in Hafaret, Dieman and Bagadir in December

1989,
PROBLEMS:

- Although the activity in itself has a good potential in terms of
contributing to food security and improvement of the quality of life it has
not received sufficient follow-up to ensure success. The two main factors
involved are the inadequate technical advice and the lack of transport for
supervision. Until these problems are solved it is not recommended that the
project be extended to other villages.

FUTURE ACTIVITIES

The following activ1ties are planned in order to 1mprove the quallty of the
agricultural extension programme: -

- Training of management staff

- Trainlng of selected participants from the 4 v1llages

- Establishment of vegetable nurseries in Hafaret and El Marija
- Training in poultry keeping and distribution of 2 month chicks on a
credit basis in Hafaret
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The women’s programme will also contribute towards the construction of
training facilities at the Agricultural Extension compound.

ACTIVITY: NUTRITION EDUCATION - HADENDAWA WOMEN
RESPONSIBLE AGENCY: SGNED AROMA
PROJECT MANAGER(S): BABIKER BILAL

PROGRESS

- 25 women in Wagar completed a three month training course in nutrition in
December 1989.

PROBLEMS

- The lack of feedback on the courses and of follow-up activities make it
impossible to assess the impact.

FUTURE ACTIVITIES

- Reassessment of the needs of the target group in terms of health and
nutrition education, impact of the training activities and subsequent
adaptation of the course.

ACTIVITY: SUPPORT TO SHAABTIJA WOMEN’S COOPERATIVE
RESPONSIBLE AGENCY: SHAABIJA WOMEN’S COOPERATIVE

PROGRESS

- The grinding mill was officially opened by the Governor on 17 December
1989. However, it is not yet operational as the connections for electricity
are not completed.

- 25 women completed the 3-month nutrition course and received their
certificates at the opening ceremony.

PROBLEMS

- A request by the cooperative to provide funding for the labour costs for
construction of the bakery was rejected. To date, KADA has given generous
support (LS 244 000) for construction work, provision of equipment and
training of cooperative members. It is felt that no

further support should be provided for expansion of the cooperative unless it
is justifiable from the perspective of using the cooperative as a model for
other women’s groups. As a model cooperative, however, it should be a
realistic representation of what a women’s group can achieve with limited
resources.

FUTURE ACTIVITIES

- Advisory services by agricultural extension to revive the gardening
activities at the cooperative. Otherwise, no further support foreseen.
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ACTIVITY: HALANGA /[KHADMTJA COOPERATIVES
RESPONSIBLE AGENCY: COOPERATIVE ADMINISTRATION/DEPARTMENT OF SOCIAL
WELFARE :
PROJECT MANAGER(S): MAHJOUB A. SALAM
EL. HATD HAMID

PROGRESS

- The cooperative members at Halanga have collected the fees (LS 125 from
each member) and are awaiting the final application for registration as a
cooperative to bé prepared by the responsible agencies.

PROBLEMS

- The agencies responsible for preparation of the applications have been very
slow. This issue has been pending for more than 6 months, despite the fact
that the women’s groups have identified potential income-generating
activities, which could be undertaken on the short term and with limited
funding and are in the process of collecting members’ contributions.

FUTURE ACTIVITIES
- Registration of the two cooperatives.

- Construction of cooperative buildings and provision of equipment on
credit basis.

ACTIVITY: HALANGA /[KORMUTA COMMUNITY CENTRES

RESPONSIBLE AGENCY: DEPARTMENT OF SOCIAL WELFARE
DEPARTMENT OF ADULT EDUCATION
AGRICULTURAL/FORESTRY EXTENSION

- PROJECT MANAGER(S): MAHJOUE A. SALAM

PROGRESS

- The courses in adult literacy, sewing, handicrafts and nutrition are
continuing. At each centre approximately 75 women participate.
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PROBLEMS
- The prograﬁmes are not reviewed on a regular basis in order to better adapt ”
the content to the needs of the target population.

FUTURE ACTIVITIES

- Adaptation of the course content to the needs of the target group(s) and
development of income-generating activities (food processing, sewing etc.)

PROJECT: ASSTSTANCE TO SELF-EHPLOYED WOMEN

ACTIVITY: SUPPORT TO PETTY TRADERS

RESPONSIBLE AGENCY: KASSALA DISTRICT COUNCIL

PROJECT MANAGER(S): ZAHRA EL TIEB (SENIOR EXECUTIVE OFFICER KDC)

PROGRESS

- An in-depth study of petty traders at the Kassala central market was
started to assess the impact of the shed constructed in collaboration with
the women’s programme and other possible assistance to women traders. The
report will be available in February 1990.

- The KDC is preparing an estimate for a second shed in Garb-el-Gash. The
design has been modified to provide counters for display of the goods and
storage space.

PROBLEMS

- Shortages of building materials and administrative procedures are delaying
the construction.

FUTURE ACTIVITIES
- Further studies on women in the informal sector to identify other
activities to support the income-producing role of women, also in the rural

areas.

- Construction of a second shed at the central market for women dealing in
non-food items (e.g. saaf products).
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7. SECTOR OTHER ACTIVITIES

o

7.1 KDC /KADA WORKSHOP

SECTOR : Mechanical maintenance and repair
RESPONSIBLE AGENCY : KDC/KADA

REPORT COMPILED BY : Hassaballa Hamid

General :

- This quarterly period shows that we are operating reasonably good.

- Hussan Adam black-smith/welder is back from a six months course in
Khartoum.

- The last months shows a better cooperation between KDC workshop staff and
KADA workshop.

Progress :

- The workshop construction is nearly ready.

- Construction of zone one - office, zone four - truck by, truck pit is
complete.

- Construction of zone two - diesel shed, watchman room, buffet and oil store
is complete.

- Construction of zone three - proposed fitting and machine workshop is
nearly ready.

Problems

- Lack of fast-wearing spare parts since the beginning of last year, reduced
the maintenance service.

- Lack of lubricants since May 1989, reduced our customers.

- Spare parts for LR 110 diesel is not available in the local market; it is
very important for the workshop to have sufficient stock in order to keep
the customers.

- Lack of engine 0il and brake fluid is a serious problem, because it is not
available in large amount since December 89.

Future activities ;

- Management structure development is our main objective.
Courses for further experience for staff.
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Annex II

PROPOSAL FOR THE INTEGRATION OF THE KADA WORKSHOP INTO THE MTD/TASC
PROGRAMME

1. Introduction

Since the start of the KADA programme when all activities were concentrated

"in the Kassala town, the need of vehicle maintenance for the KDC had been

recognized. Therefore in 1981 a vehicle mechanic advisor had been attached to
the KDC workshop.
With the increase of KADA dented vehicles to be m31nta1ned a special work-

“shop was established on the premisses of the KDC workshop. A revolving fund

was approved to enable to crete a baffer stock of fast floating spare parts.
A separate work-force was employed and paid by the KADA programme carrying
out preventive maintenance and repair work for all the KADA vehicles.

The KDC workshop had received a consignment of equipment and tools and
received continued advice in their work, when needed, from the technical

. advisor. Tools and equipment were borrowed and freely used between the two

workshops.

In 1987 the Third Option workshop project, with the objective to integrate
both workshops, had been approved and funded. With the arrival of the
expatriate workshop manager the project started to be implemented in April
1987.

KADA and the KDC agreed on three major lines of action :

a) rehabilitation of the workshop premisses, including the purchase of
tools and equipment.

b) development and introduction of a new management structure.

c) integration of the KADA workshop into the KDC workshop after the
successful implementation of the first two lines of action.

2. Present situation of the KADA workshop

It has been clear for some time that the KDC is unable to implement the
development and introduction of a new management structure into which the
KADA workshop can integrate.

Despite the feasibility study carried out by the SRDC (Sudan Rural
Development Company) and the establishment of two ad hoc committees by the
KADA Steering Committee meeting, no action on the proposed company structure
has been taken by the KDC.

Since April 1, 1989 the KADA workshop is rendering maintenance and repair
services for all KADA overhead vehicles and other sector donated KADA
vehicles on a semi-commercial basis without any financial (revolv1ng fund)
input from the Dutch Government.

The integration of the KADA workshop in the KDC workshop is not f9351ble as
the physical rehabilitation is still not finished and no new management’
structure can be expected to be introduced by the KDC as agreed upon in the
Third Option project.

In order to break the impasse and the continue the necessary KADA maintenance
and repair services - which should "under no circumstances stop" according to
the opinion of the KADA Steering Committee-, either a new institutional cadre
should be identified, or the KADA workshop should restrict its activities to
its own vehicles outside the KDC workshop (this option, known as the Second
Option), has been rejected in 1985).
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In September 1989 the KADA Steering Committee has recommended that a new
institutional environment will be identified and for that purpose invited Mr
Gazali (Managing Director MTD) and "Papa™ John Royacker to visit Kassala and
explain their MTD/TASC project proposal and advice on a future strategy for
the KADA workshop integration and the continuation of the maintenance and
repair services facility of the KADA programme.

3. Proposed future for the KADA workshop

MTD (Mechanical Transport Department) and TASC International (Truck Aid
Services Centre) in Khartoum are extending there three year vehicle
maintenance centre experiences into other regions in the Sudan. In the
context of this "income - generating training centre" approach a MTD/TASC
vehicles services centre will be established in Kassala, in which KADA can
integrate with its spare part assets, manpower and maintenance and repair
services commitments for all KADA programme donated vehicles in the area.

In order to enable MTD/TASC to established the physical environment of the
training centre, it sis proposed that KADA will make available Dfl 336,000
from the non-allocated budget reserve. With these funds and its own funds
MTD/TASC will manage the training centre with expatriate staff (one workshop
manager, three trainers, on financial controller/administrator and one store-
keeper). This management team will also see to it that the KDC workshop
receives continued management assistance to the extent that the investments
made in the physical rehabilitation of the Third Option will not be lost and
that the new workshop will be able to function with sufficient tools and
equipment to cater for the KDC vehicle fleet (see for further details of the
MTD/TASC project annex I). .

The salaries of the KADA workshop staff will be paid by the KADA programme
£ill January 1, 1991 after which the staff will be on the pay roll of the
MTD/TASC centre.

Qutline of further action

The first step to be taken is the preparation of the technical project
document to establish the MTD/TASC in some generating training centre in
Kassala, including its manpower requirements and its funding.

The second step is to establish an inventory of the KDC workshop assets which
were donate by the KADA programme in the past and the inventory of the KADA
workshop assets including tools, equipment and materials imported under the
Third Option project budget and spare parts imported for the different
sectors and project activities under the revolving fund facility.

The third step is the request of the KADA Steering Committee to the Dutch
Government, through the RNE, to approve the allocation from the reserve of
the 1989/90 budget and to earmark a part of the Third Option assets to the
MTD/TASC project.

The fourth step is the development of a plan of action for the integration of
the KADA workshop into the MTD/TASC centre, including distribution of assets
and management assistance to the KDC rehabilitated workshop.

The fifth step will be the formal closure of the Third Option project and the
handing over of the KADA workshop to the MTD/TASC project.
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Annex I

- Chair
- All D

IT

man KADA Steering Committee
irector Generals

- All KADA Advisory Team

- All C

Kassala
Ref.
Subject

o-ordinators

: 12-12-1989
: SAL/YA/2500 %
: Co-ordinators (T.0.R.)

Based on the Steering committee approval on the 28th of November 1989, the

followi

*

ng (T.0.R s) were outlined :

Participation in the preparation and finalization of sector budgets
and [/ work plans.

Collecting and writing the quarterly progress reports - from sub-
sectors/sectors with the assistance of the assigned sector expert.
Preparation and collection of sectors over seas procurement orders
together with the necessary justifications.

Receiving and distributing sectors/sub-sectors goods and equipment
following KADA handing over procedures.

Assist in reviewing and endorsing the disbursements of the concerned
sectors during the implementation of the work plan.

Follow up KADA activities with reference to work plans .and
sectors/sub-sectors.

Co-ordinating KADA activities with regard to DGs, sectors/ sub-sectors
and KADA coordination team, i.e programme Manager, Co-manager
(Agriculturist), Rural Water and Public Service experts.

KADA Co-ordinators are accountable to KADA management team i.e the
Programme Manager and the Co-manager and the respective DGs’ as far as
their technical activities are concerned.

Co-ordinators are supposed to carry out and to undertake all the
transactions concerning training and fellowships (local and foreign)
for their sector nominees/candidates.

To achieve the above (TORs), a monthly meeting is to be held at KADA
office on the first Monday of each month. In case that Monday become a
holiday the meeting will be shifted automatically to the following
Tuesdays (and so on).

Agendas for each meeting will be the followings;

* Progress of the various KADA activities

* Problems, constraints (if any)
* Other issues (if any)

Best regards,

Salah El Tayeb Mohammed
KADA Programme Manager.

cc : Regional Development Department, Khartoum.
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JDICAL TRAINING COURSES FROM 01-04-1888 UP TO 31-12-1889

. @

e ei— e e G Ot Lt o 2 e e i e bt e sl
i Kame H Duration \ Sector/sub-sector ! Institution iCost Ls. |
e = e B s G i
|fmg=m Eldeen Abdel Magid :11-0‘3-89 - 11-06-89 |Agriculture/water spreading |Tambool Centtre for Training | 900 |
|fzbali Mohammed Salih 111-03-89 - 11-06-89 }Agriculture/water spreading |Tambool Centre for Training ! 900 |
[E7 Tayeb Ibrahim Hamada 111-03-89 - 11-06-89 |Agriculture/water spreading |Tambool Centre for Training } 900 |
|fezsan Mohammed Hussein 111-03-89 - 11-06-89 |Agriculture/water spreading :Tat:uol Centre for Training } 900 |
[Iham Hamid Syedna 113-05-89 - 20-05-89 |Women Activities {Khartoum/U.K. H 3504
[Eme] Badwi Mohammed 101-06-89 - 14-06-89 | 1DSRC/Khartoum I 41:310 |
[Wpee) Rahman Abass 101-06-89 - 21-06-89 }Kassala District Council 1DSRC/Khartoum 12,120 |}
[lpge) Gaddir Omer Hassan  }01-06-89 - 14-06-89 |Labour Office |DSRC/Khartoum {1,430
[fiewa ] Abdel Hafiz 101-06-89 - 21-06-89 !Agriculture/Horticulture IDSRC/Khartoum ’ 1 2,120 4
|En Faki E1 Tayeb 101-06-B9 - 21-06-89 }Agriculture K.A.R.S. {DSRC/Khartoum 1 2,120 |}
|lsman Mohammed Al{ {01-06-89 - 14-06-89 }Ministry of Fin. (Budget Dep.)}DSRC/Khartoum 1. 1,430 3}
|Eamila Abdel Rahman 101-06-89 - 14-06-89 !Ministry of Finance !DSRC/Khartoum ! 1,430 |
|Mgibammed Ahmed Adam 101-06-89 - 14-06-89 }Hinistry of Finance {DSRC/Khartoum ! 1,310 |}
|Gafar Mchammed Farah 101-06-89 - 21-06-89 |Ministry of Fin. & Planning }DSRC/Khartoum | 2,120 |}
flessan Mohammed Ahmed 101-06-89 - 21-06-89 |Ministry of Fin. (Budget Dep.)!DSRC/Khartoum ! 2,120 !
JE7 ®ahi Khalfalla 101-06-89 - 14-06-89 |Ministry of Fin. & Planning }DSRC/Khartoum ) 1,430 |}
|femza Ibrahim Hassan 101-06-89 - 14-06-89 }Public Service - Gedarfe 1DSRC/Khartoum 1,430 )
Wedidi Abdu Elsayed 101-06-89 - 14-06-89 !Agriculture/water spreading }DSRC/Khartoum V1,430 )
|Mzgpda Ahmed Abdu 101-06-89 - 14-06-89 }Housing Planning {DSRC/Khartoum ) 1,430 )
i1 Fak1 E1 Tayeb 104-04-89 - 18-04-89 }Agriculture K.A.R.S. 1DSRC/Khartoum V1,430 )}
|1 Shafa Abdel Karim 104-04-89 - 18-04-89 |Cooperative Training Centre  {DSRC/Khartoum V1,430 |
o Hassan E1 Jack 104-04-89 - 18-04-89 !Youth Training Centre 10SRC/Khartoum ' 1,430 |
[Glah A1l Ahmed 104-04-89 - 18-04-89 |} 1DSRC/Khar toum V1,430 |
|fiawal Abdel Hafiz 104-04-89 - 18-04-89 |Agriculture/Horticulture |DSRC/Khartoum 11,430 §
|#ustara Gabir 104-04-89 - 18-04-89 |Public Service Kassala 1DSRC/Khartoum ! 1,430}
|Weivammed A11 Abdel Gadir  }04-04-89 - 18-04-89 !Public Service 1DSRC/Khartoum ! 1,430 }
|fetima Abdalla Gayed 104-04-89 - 18-04-89 [Public Service iDSRC/Khartoum ! 1,430 }
|2 lla Mohammed Ahmed 104-04-89 - 18-04-89 [Public Service {DSRC/Khartoum 7 1,430 |}
|filah Magzoub 104-04-89 - 18-04-89 | IDSRC/Khartoum 1 1,430}
|Ibrahim A11 Babiker 104-04-89 - 18-04-89 [Public Service 1DSRC/Khartoum ! 1,430 !}
|fiizm Mohammed Abdel Rahman {30-11-88 - 30-12-89 !Ministry of Fin. & Planning |Omderman Ahlia College 1 18,000 |}
|Fiza Ahmed Mohamed 101-09-88 - 01-09-89 }Agriculture Head Office {Faculty of Economic U.K. | 22,000 }
|fnar Mohammed Farah 123-09-B9 - 30-10-90 |Ministry of Fin. & Planning }Diploma U.K. | 24,000 }
|fiTah Abdel Magid 118-07-89 - 30-08-89 !Agriculture/water spreading }Abu Haraz Collage ! 7,000 }
|ET ®ahi Khalafalla 103-09-89 - 14-10-89 [Ministry of Fin. & Planning }DSRC/Khartoum ! 2,330 }
|lin Fatih E1 Abwabi 103-09-89 - 14-10-89 !Ministry of Fin. & Planning |DSRC/Khartoum ! 2,330 }
|Weitemmed e1 Amin Sobahi 103-09-89 - 14-10-89 }Livestock Husbandry {DSRC/Khartoum I 2,330
|[F7 khair Hag Ahmed 111-10-89 - 25-10-89 }Cooperative Department |DSRC/Khartoum b 2,330
[f0 Badi Hamid 111-10-89 - 25-10-89 }cooperative Department {DSRC/Khartoum ! 2,330
hmz] Bashir 115-10-89 - 15-12-89 !Ministry of Fin. & Planning }DSRC/Khartoum } 606 i
|liamia Mohammed Ahmed 115-10-89 - 15-12-89 IMinistry of Fin. & Planning  !DSRC/Khartoum | 500 | I
iM% Asad E1 Saeed 130-09-89 - 12-10-89 :Agricu]ture iDev. Studies & Research Centre } 1,430 }
Mitemmed Goma 104-11-89 - 23-11-89 }Agric./waterspeading Gedarif |Dev. Studies & Research Centre ) 1,4307 i
iM% Awad E1 Saeed 104-11-89 - 23-11-89 }Agriculture : \DSRC/Khartoum H 4,115 H
|{Smm? Mustafa 104-11-89 -~ 23-11-89 V}I‘I‘lnistry of Fin. & Planning  |DSRC/Khartoum 1 4,110 }
[lamen Hyder 125-11-89 - 14-12-89 !Agriculture Unified A.E. IDSRC/Khartoum 11,430 |
[Mmed Mohamved Tahir  125-11-89 - 14-12-89 |Finance ~ * |DSRC/Khartoum | 2330 |
|[Mig=1 Rahman Abass 125-11-89 - 14-12-89 }Kassala District Council 1DSRC/Khartoum | 2,330 |
||fixsmim Ahmed Mohammed 130-12-89 - 30-12-90 }Finance and Planning |Omderman Ahlia Collage 1 17,700 }
-------------------------- e Bt

Total | 161,630 }

37



Ammez W .
(MUERSEAS TRAINING STARTING FROM 01/04/89

e e ! -1 == 2aaf) I
‘.'h of Participant IName of Course |Kind of Course | Sector |Place | Duration | Cost Df1.
H ! | i i i
e bomommeo e bommommmeeeeeeee e :
| 1) A. Hakeem Ahmed E1 Hassan }Management of B St |Agriculture Extension |Netherlands |June 1988 | 31.500
|Agric. Knowledge | iDepartment |Wageningen 1June 1990 |
\System } ! \University H !
------------------------ e R L e Bt B
: : ] : : |
2) Abdalla Mohammed E) MosbasjLand Resources | M. Sc 1Agric. So11 Dept. 1U.K. S1l1soe 10ct. 1989 | 98.000
] {Mangement ! 4 iCollege i0ct. 1991 |
e e fremmmnee e fonmmee |
; i i } : i !
§ 3) Abdalla Mohammed E1 Hag  |Rural Extension |Short Course }Agric. Hort. Dept. {Netherlands {July 1989 | 2.500
! ! H |Wageningen |August 1198}As allowances only
b H i ] H(I.A.C.) ! H
- -==-1 B i el | o |=-- ! =
: ! ' ! ] | |
‘;g 4) Ilham Hamid Saydna jRural Extension | Diploma JAgriculture |Netherlands |August 1989 31.000
{Teaching H 1 iDeventer {June 1990 |
i : i iCollege i |
e | FeEremEmacRe s Imssesecennsncie R e e j=osmsRemmen [resmecin s o cme o,
i i i ! ! |
| 5) Osman Banaga {Rural Development! Diploma iPlanning \U.K. Bradord 1Sept. 1989 | 30.000
! ! ' | |Nov. 1989 |
e rmemssnemsnnaes ersertee ot e omeee |memmmeneees e
H H H H i i
§ 6) Yousif Yagoub Mohmmed lAgric. Project |}Short Course }Agriculture 1U.K. Bradord 1Jan. 1990 |} 30.000
'Planning 3 4 { {Mar, 1990 |
- —-=----=<msessesemsee fmmmmmemmcnee s mm e H |
i ! H ! H ]
§ 7) Halima A/Gadir Shana }Eco.& Social Dev.] Diploma {Planning \Egypt Matfonal }dJan. 1990 | N.A.
{Planning H H {Planning Jan. 1991 |
: H H Institute ! !
fomm e fommmmmnn e fommemmenonaneas fommm e e : -



ANNEX VI

GOVERNMENT ADMINISTRATION g
| Bk 2 | ]
, ! 1 | | Min. of |
| Nat. Adm. W.|| | | Interior |
: | 4 e : s !
ey | l
| | epac | | | =
T e | | ; )
| | | | | Governor
| | ]PEWCINEC | |Dep. T I !
e g i | )
| —— { | Senior E.O. |
| | HVA |+ | |Kassala Prov. |
| | — !
| , . ———
T | M 1] : ] 1 ' e : 1
| Reg. Admin| | Agric- || Finance & | | Public | || Housing &|
| Water | | ulture || Economy | | Services| || Publ. Ut.|
L ; o L L AL Lt ]
= | | |
Pr.c. [ e |
- | | Nether. | |
e | | Planner | |
(SR B
- | WADS | | |
. | |
| |
l
| |District 1}—
| |Council |2+
1
. ‘ i
| KADA Pr | Lo bt o S ]
L : | 1 i e e Ao
|
I
1] 1 I 1
I L ] I L 1 I : 1 I L 1
|R.W. Supply| | Agriculture | | Public Serv. | |W/shop Man. |
L | e i I L : i L i
| ' |
l_'l—l I T . ] ]
[M.M.T| ' 1 I ' R ; ina : ]
L——J | Rural | | Technical | | Social | | Women and |
| Health | | Education | | Welfare | | Development|
L 1 [ ] L | L |

39




Annex VII

Distribution List of the Progress Report

Name : Function

Mr. Yousif Bashir Serag His Excellency The Governor Eastern
Region

Mr. Kamal el Din M. A. A/Kareem Senior Exec. Officer KDC

Mr. Al Amin Abd Al Magid Government Secretary

Mr. Yousif Yacob D.G. Agriculture

Mr. Osman El Sayed Ali D.G. Education

Dr. Osman Hussien Malasi D.G. Healt

Mr. Mohamed Ahmed Tahir D.G. Finance and Planning

Mr. Hashim Mohamed Al Hassan D. of Soil Conservation

Mr. Abdullah Mohamed Al Tom D. Forestry Department

Mr. Mohamed Hussein Mohamed R. Director of NCDRWR

Mr. Hassan Abd El Rahman R. Director Water NUWC

Mr. Abd El Haleem El1 Hassan D. Horticulture Dept.

Mr. Nabil Ahmed D. Range and Pasture Adm.

Mrs. Zahara Al Tayeb Asst., Senior Exec. Officer KDC

Mr. Ahmed Ali Al Malik Senior Exec. Off. for Aroma D.C.

Mr. Mohmed El1 Fatih D. Improvement Services KDC

Mr. Mahagoub Abdel Salam Social Welfare

Mr. Adam Abd Alla Adam D. Social Welfare

Mr. Osman Banaga D. Regional Economic Planning

Ms. Widad Abd Al Motaal MFEP, Dept. of Regional Development

Mr. Mahgoub 0°’Sheick D. Statistics, Ministry of Finance

Mr. Kamal Fadl El1 Mola D. Regional Survey Dept.

Dr. Abd El Rahman Ahmed D. Dept. Regional Devt. MFEP,

Mr. Ali Ahmed Ali D. Agriculture Services

Mr. Nafi Mahmoud D. Public Services

Dr. Mohamed El1 Naseeh Osman Agricultural Research Dept

Mr. Tag El Sir Mohammed Head of Sudan Security

Mr. Philipe Samuel KADA Coordinator, Khartoum

Dr. Izzeldin Omara D. Family Planning & KADA Health
Coordinator

Mr. Zakaria El Basha Tech. Educ. Ministry of Education

Mr. Mohamed Saied Tech. Educ. Ministry of Education

Mrs. Ikhlass Hussien Women Dev. Coordinator

Mr. Abdalla El Hag Agriculture Coordinator

Foreign Organization

Netherlands Embassy, Khartoum
World Bank, Khartoum
DHV, Holland

DGIS, Holland

DSRC, Khartoum

UNDP, Khartoum

WHO, Khartoum
UNICEF, Khartoum
VS0, Khartoum -
- EEC, ‘Khartoum. -
WADS, Kassala
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